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IOKCIMNEPTbI B OBJIACTU KOHCAJITUHI'A U MPOEKTUPOBAHUA

pynna Poyry — rno6anbHast KOHCYNbTaUMOHHO-
NPOEKTHas opraHmM3auns, HaueneHHas Ha
cbanaHcMpoBaHHYK YCTOMYMBOCTb U
OTBETCTBEHHbIN BU3Hec

7000 coTtpyaHuKoB noytu B 50 cTpaHax
OnbIT paboTbl 6onee 4yem B 100 cTpaHax
15 000 npoekTOoB B rog

Uunctbin o6bem npogax B 2010 r. — 682 MIH. eBpo
Yuctbin o6bem npogax B 2011 r. — 796 MnH.
eBpo

AKLUMM KOTUPYIOTCS Ha XenbCUHKCKOM Bupke
(NASDAQ OMX)

PentuHr Npynnel POyry B rogoBoMm 0630pe BeayLmnx
200 MMpPOBbLIX NPOEKTHLIX OpraHun3auun "Engineering
News-Record" (2010):

— Ne 6 Ha MMPOBOM 3HEPreTUYEeCKOM PbiHKE
— Ne 6 Ha MMPOBOM MPOMBILLSNIEHHOM PbIHKE
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OBBbEM HYACTbIX NMPOOAX B 2011 rogy
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POYRY B POCCUM

KonnyectBo cotpyaHukoB B Poccumn — okono 200 4yenoBek. Ocucbl B MockBe n CaHKT-
MNMeTepOypre. KonuuectBo 3aBeplleHHbLIX nNpoektoB — 6onee 500 (¢ 1990 no 2011 rop

BKJTHOUUTENbHO).

o YnpaBneHue o
YnpaBneH4yeckumn 06BLeKTAMM MpoeKTHbIN
KOHCanTUHT, MHCTUTYT POyry-
CTpOUTENbLCTBA,
Fmnpobym, CaHkKT-
MockBa n CaHKT- n 6
MeTepOypr eTepoypr
* MpoekTpoBaHue * Ycnyru no
2 conpoBoXaeHue ¥ ynpaBrieHue NSIAaHMPOBAHUIO U
npeanpuATUn @ CcTPoUTENbLCTBOM NPOEKTUPOBaAHUIO

JlecHoOM oTpacnu,
3HEepreTUKu m
CMEeXHbIX
oTpacrnemn Ha
BCEeM
NPOTHXEHUMN
Lieno4ku
HauucrneHus

* Ycnyru no
TeXHU4YeCKoMy

Hag3opy

CTOMMOCTHN

npeanpuaTUn
JNiecHoOM oTpacnu
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KopnopaTM BHbl€ CTpaTermm m

cTpaTerum 6usHeca

OCHOBHbIE HAIMPABJIEHUA YCIYT
B YINPABJIEHHECKOM KOHCAJNTUHIE

MapKETVIHrOBbIe ncecrnenoBaHume n
MogesfimpoBaHue pbliHKa

CTpaTeFI/IVI pa3BnTUA
aCCoOpTUMEHTa npoayKumnn

CTtpaterun pocTta

CtpaTteruu passuTusi cTpartermm
6GusHeca n GusHec-NnaHbl CTpaTerv Bbixoga Ha

PaspaboTka Om3Hec- PbIHOK
MOAENEN CTpartermm cotpyaHnyecTea

[ CTpaTeruv pasBuTUsi pecypcoB U

AHanus cueHapues
YnpaBsneHue puckamm
MNpupogooxpaHHble

TeXHOJ1ormn

OueHka CToMMOCTU U OueHKa TEXHONOMMYECKMX

pa3BuUTME PeECYpPCHOI Gasbl BapunaHToOB
KapTtorpadusa texHonorum TexHonorunyeckue
CpaBHUTENbHbIV aHanNu3 cTparernm

TEeXHONornm Crpaterun HAOKP

MpuobpeTeHne TexHonorui

e

OnepauuoHHoe U

opraHn3aumMoHHoOe npeBocxoacTBoO

O POYRY

MoBblweHne apdheKTUBHOCTH YnpasneHue nameHeHnssMu

pa6oTbl WHTerpaums nocne cnusHns
CpaBHUTENbHEIN aHann3 MpounsBoACTBEHHbIE CTPATENMM
ornepawmii U opraHmsaLum SHepreTudeckas
KopnopatunsHas 3 heKTUBHOCTb
pecTpyKTypu3aums

YHpaBneHme akTnBamum

CTpaTeru peMOHTHO-
CTPyKTypbl TEXHUYECKOro. 06CNyXMBaHMS

PaspaboTka opraHv3aLnoHHON

AHanu3s pblHKa
MporHo3sbl pbiHKa

AHanus cnpoca,
npegnoXxeHus 1 atpar

LleHoBble NPOrHo3bl

OTpacnesble KpuBble
3aTpat

MpoekTupoBaHue 1
MoJenMpoBaHue pbiHKa

HopmaTtuneHo-npaBoBas
0asa pblHKa

CueHapum pa3BuTUA pbiHKa

Crpaterum cObiTa U pa3BuTusa

LUeno4Kn noCtaBoOK

AHanuns
npeanoXxeHusi/pbiHka

LleHoBble cTpaTerum
KoHTpakTHble neperosopsi

OnTMMM3aLmMsa LEenoYkn
NOCTaBOK
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PaspaboTka ctparterumn
obecnevyeHns NOCTaBOK

OueHka nocTaBLLMKOB
TpaHcdepHble LeHbI

M MHBecTMUMN, CNUAHUA K

nornoweHus

MornoweHus

Mpopaxa 6usHeca

OueHKka CTOMMOCTU aKTUBOB
OueHka cTonmocTn GusHeca

I'Ipep,BapMTeanaﬂ TEXHUKO-
9KOHOMUYECKaA OLEHKa
NPOEKTOB

OueHka Due Diligence
(cTpaTernyeckast oLeHka,
oLieHKa busHeca,
TEeXHUYecKas u
aKonoruyeckasi oLeHka)
ConocraBneHne OLEeHKK
cToMMocTn brusHeca n
aKTUBOB



MUPOBOU PLIHOK XBOUHbIX
NTIOMATEPUAIOB



GLOBAL SOFTWOOD SAWNWOOD MARKET IN 2010

North America and Western Europe are the major markets, while growth in supply and
demand is expected in Eastern Europe, Russia and Asia. Russian numbers on the map

below are based on official statistics.
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SAWN SOFTWOOD TRADE FLOWS IN 2010

Sawnwood is a commodity that is traded between continents.

Trade flows of over 0.2 million m3
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GLOBAL SOFTWOOD SAWNWOOD MARKET, 2000-2010

Global softwood sawnwood demand has been growing steadily, but the financial crisis

had a major impact on the market.
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THE LARGEST NET-EXPORTERS GLOBALLY IN 2011

Russia was the second largest net-exporter of sawn softwood globally in 2011. Only Top-
12 net-exporters have volumes over 1 million m3a each while Top-3 net-exporters have
over 10 million m3/a each. In this situation the Top-3 countries (Canada, Russian and
Sweden) to a large extent sets rules in the global trade.

Top-12 largest net-exporters globally, million m3/a

40

35 -~ B Production
|
30 | Net-export

25
20
15
10
s Lk
bl

@&b
%§’ Q9 &

N \’D
N %\ (b‘

QY
SRR N oS ee}“\ oS

Source: Péyry Management Consulting, FAO

5 péYRY COPYRIGHT © POYRY 12



THE LARGEST NET-IMPORTERS GLOBALLY IN 2011

China, US and Japan are the largest net-importers globally (over 5 million m3a each). Each
of the Top-12 net-importers globally have volumes over 1.5 million m3/a while four of them
are noticeable producers as well: China, US, Japan and France produce over 5 million
m3/a each.

Top-12 largest net-importers globally, million m3/a

50 :

45 m Prod_uctlon -
= Net-import

40

35

I L O m =
China USA Japan Italy Egypt United Mexico France  Saudi  Algeria Nether-  Uzbe-
Kingdom Arabia lands kistan

g péYRY COPYRIGHT © POYRY 13



WESTERN EUROPE — MAIN CONSUMERS AND IMPORTERS

Germany is by far the largest single market in Europe. The main consumers are also the
main importers and largest economies in Europe.

Main Consumers, 2010 Main Importers, 2010
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WESTERN EUROPE — MAIN PRODUCERS AND EXPORTERS

The main producers are also the main exporters of sawn softwood in Western Europe.
Depending on the market, Western Russian exporters compete with the main European
exporters.

Main Producers, 2010 Main Exporters, 2010
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SAWN SOFTWOOD EXPORTS FROM RUSSIA

Russian sawn softwood exports are targeting increasingly Asian markets. However,
European, North African and Middle Eastern markets are still important, especially for
suppliers in Western Russia.
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SAWN SOFTWOOD PRICE TRENDS

The Russian sawn softwood prices in Europe follow the trends of Nordic sawnwood.

Russian Sawnwood Import Prices in

Europe Finnish Sawnwood Export Prices
USD/mé CIF (nominal) USD/m? FOB (nominal)
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SAWN SOFTWOOD CONSUMPTION PER CAPITA

In 2011, average per capita sawn softwood consumption globally was app. 42 m3 per 1000
people. Estonia, Finland, Austria, Sweden and Norway are the leading countries with over
0,5 m3 of sawn softwood per capita consumption each in 2011.

Sawn softwood consumption per capitain 2011, m3

World average
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GLOBAL WOOD AVAILABILITY

Europe is a region with strong competition for raw materials — the growing demand will
increasingly be satisfied by imports from other regions which have surplus biomass.
Russia and plantation regions offer the largest potential.

Woody biomass availability
[0 Increasing harvest potential

| stable harvest potential
. Stable harvest potential but in high demand

B Raw material deficit

Source: Péyry Management Consulting
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FOREST RESOURCES IN RUSSIA

Russia is the world's #1 in terms of forest covered area (800 Mha, app. 22% of the global)
and growing stock (app. 24%). App. two thirds of forest covered area is under softwood
forests. AAC of 633 Mm? is utilized only in 28% due to poor commercial availability of
many areas (lack of forest roads etc.)

2008 2009 2010

Total area, covered with forest, Mha 797.0 797.5 797.1
inc softwood forest, Mha 539.6 539.8 539.7
AAC, Mm3¥/a 597.0 626.1 633.4
inc. AAC for softwood, Mm?3/a 313.0 339.0 344.1
AC in mature and overmature forests, Mm3/a 128.8 122.1 131.1
inc. AC for softwood, Mm3/a 80.4 79.7 82.0
Sanitary and related cuts, Mm3/a 38.6 36.8 44.4
AC, inc. sanitary and related cuts, Mm?3/a 167.4 158.9 175.5

Standing stock in mature and
overmature industrial forests, Mm3 28793 28697 28598

Number of forest lease agreements for harvesting, 1000 5.1 6.6 10.2
Area under forest lease agreements for harvesting, Mha 129.9 142.9 155.5

Source: Rosleshoz
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SAWN SOFTWOOD MARKET IN RUSSIA

The official statistics show only increase in production and exports. The domestic
market is estimated to be at least 10-15 million m3 larger than the official volume.

Softwood sawnwood production and consumption in Russia
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DEMAND DRIVERS — NEW RESIDENTIAL HOUSING IN USA

In 2008-2011, new residential housing in the US was on its lowest level in the last 50+
years. The revival is slow but in the mid term perspective the housing activity might reach
its historical averages of 1.5-1.6 million dwellings annually which means times 2.5
iIncrease from current level (2011: 608 800 units)

New privately owned housing units starts in the US, million units annually

25 1
1970s
2,0 | B | / average
J 1980s average
2000s
average average
1960s 19s\303 J
1 \ | N | ——

1,5 N \

2010s*

\

) i II _ III | II III _
0,0

e

OO OMNMNOODOOODOANMTLOMNMNOODOODO A NMNMTLULOMNOODDO A NNTULONOVDOODOANNITITLLONOOO A O
O O OO WO OMNNIMNMNINMNINMMNMNINMNMNMNMNMNNMNOOWOWOOWMOOWMOWMMOVMOVDWMOOIIDDDODDD DO OOODOOOOO O HdAWN
[N Ne)Nele lerNe e e e lerle) le)le) Mo lerle) o) le le)lelo) e le Neole o e o No Mo No NeoNoNoNoNeoNoNoNoNoNolNoNoNolNoe oo R, |
HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHNNNNNNNNNNNN%
Source: Pdyry Management Consulting, US Census Bureau * 2010-2012e

g PéYRY COPYRIGHT © POYRY 24



NEW RESIDENTIAL HOUSING IN RUSSIA, BY DWELLINGS

Russia is still over 30% behind its record level of 1987 in new residential housing by
number of dwellings. Average area per dwelling in Russia grew from 62 m2 in 1987 to
80-86 m?2 in 2002-2011, so the difference in areais lower — below 15%.
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